2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
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Acting Municipal Manager's Foreword

W,ﬂmmaméavam:ﬁ implementation and monitoring of a service delivery and budget implementation plan Ame.:uu s one of the requirements in the
‘Municipal Financial Management Act (MFMA).

;: terms of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality.
-and will be.possible if the IDP-and the budget-are fully aligned with each cther, as required by the MFMA".

As the budget gives effect to the strategic priorities of the municipality it is important ta supplement the budget and the IDP. The SDBIP serves as the
commitment by the municipality, which includes the administration, council and community, whereby the intended objectives: m:a. projected
mo:_m<m3m,:ﬁm are expressed in order to ensure that desired outcomes over the long term are achieved and are implemented by the administration over
M:5 next months.

The SDBIP Coricept:

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is'séen as & contract between administration, council .and commurity
iexpressing the goals and objectives. set by.the council as quantifiable outcomes that can be implemented by the administration over the next twelve
‘months. As a vital menitoringtool, the SDBIP should assist the- Mayor and the Municipal Manager to-be pro-active and take remedial steps in the event
of poor petformance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well
‘as financially. The top level of the SDBIP includes measurable performance objectivesin the form of service delivery targets and performance indicators’
that are provided to the community, that is, what Impacts it:seeks to achieve.

‘These are drawn from the: IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the

‘departments are responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibiliies and targets. that each:
mamnmnam:”._ must fulfil in meeting service delivery needs provided to the community.

§ o UMW Sone Py

_Sm:m:mm A (Nr.) Date

Wboz:m Municipal Manager

2% lune Lo,

Clir.Dr. Molala M.M Date

m._.,_ﬁ._m.:._:un
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VISION AND MISSION

VISION
mm financially viablé municipality, geared fowards the improvement of quality of life of the people, by providing sustainable services™.

‘MISSION
W.._,._.o effectively and efficiently provide quality basic services-and thus make a significant contribution to soclal and economic development of the
.community”. _
VALUES
-  Honesty,
- Transpareficy ,
- Ubuntu,
- Consultatien,
- Value for time and money,
- Access to information.

< Access to services.
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MUNICIPAL OVERVIEW

Wrmum__mf_z_ég_um__.m one of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is jocated in the
‘southern part of the Capricorn District, The Bcao_um:E is ‘pre-dominantly rural with a population of approximately 233925 people. It covers
'3,464.00 hectares, which répresents 16%. of the District's total land area and is divided into 30 wards which comprise a total of 94 settiements.

_M>U05 95% of its land falls-under the jurisdiction of Traditional Autherities.

m§m§> LEGISLATIVES REQUIREMENTS AND GUIDELINES

5 terms of section 53 (1) (¢) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the _.:czﬁﬁmﬁ_q for _:._v_mBm::z@ the
Bcs_oﬁnm_ ty’s delivery of mmE_omm and its ‘annual budget, and which must indicate the following:

{a) Projectionsfor-each monith of revenue collected by source and
{b) Operational and Capital expenditure, by vote
(c) Service Delivery Targets and performance indicators for each quarter, and

(d). Other matters uﬂmmn.ﬂ_.cma

>oooa5@ to section 53 (1) (c) (i) of the MFMA, the mayor is-expected to approve the SDBIP within 28 days after the approval of the budget. This
‘section requires him or _._mﬂ to take all ﬂmmmo:mgm steps to ensure that the SDBIP is approved within 28 days. [n addition, the mayor must ensure that
:sm revenue ‘and expenditure projections for each month and the sérvice delivery targets and performance indicators. as set out in the SDBIP are

Wo_”ﬁoc_mﬁma_o_ﬁamnm public within 14 days after its approvai.

'SDBIP AND INDICATORS

‘The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The
'SDBIP includés measurable performance objectives in the form of the service delivery targets and performance indicators that are provided to the
.community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each
‘specific directorate as well as the statutery plans that the directorates are responsible for. The SDBIP is the key mechanism for monitering the different
responsibilities and targets that each directorate must fulfil in meeting service delivery needs provided to the comimunity.

._.:m SDBIPis oo:omvEm__Nma or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and linking those targets
‘fo'sénior management. The community and stakeholders can review these targets and performance during the |DP processes.
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WEZ_A_ZO THE IDP AND THE BUDGET.

Integrated Development Plan requires many different planning processes in.order to be cacmz together. In ferms of liriking service defivery and budget
implementation plans of the directorates in the municipality with the other planning processes in the IDP;.the directorates routinely produce operational
‘plans, capital plans, annual budgets; institutional and HR. plans, to take the IDP forward. The budget is allocated against the different directorates within
‘the municipality as contained in the IDP of the municipality.

Mxm_uom.:zm ON THE SDBIP

mxmoc:é Managers report to the Municipal Manager on petformance information on a quarterly basis. The repotts must reflect whether key
_umnoz:m:nm indicators and performance. targets of the service delivery and. budget implemernitation plans are achisved. The reasons for undet
um:nogm:nm deviations and other challenges must be: clearly speit out, as well as measures to address under performance.

Oouumm of these reports are made available to the internal audit which. make comments and report.to the municipal manager and Audit Committee.
Ajmwm reports are tabled at'a management meeting before they are tabled at various political committees established to assist the Mayor. Council
‘discuss these repatts and make recommendations to the mayer, who in turn together with the EXCO assess progress made and periodic interventions
‘needed to keep the municipality on track. The audit committee receives reports from the internal audit division through the municipal manager and
_Bmxmm recommendations to council quartery.

OOr_:o_H receives performance reports fram the zm%o_, accompanied by the audit committee report-at the end of every quarter. Council report to the
_ooaac:_E through mechanismis determined by it through its community participation and communication policy. Council also reéport anriually to the
‘office of the MEC responsible for local government in the province.

Bcb_ﬂlmxﬁk REPORTING

mmoﬂ_o: 52 av of the MFMA compels- the Mayor to submit a report-to council on the wauumam:ﬁm:o: of the budget and financial statement of the
‘municipality within 30 days-of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor's
w_n:mnmﬁ_q report,

MID-YEAR REPORTING

Section 72 (1) {a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25" January of each year to
‘assess the performance of the municipality during the first half of the: year. .

ANNUAL REPORTING

.:._m Mayor must within seven months after the end of the financial year, table in the municipal council the annual report of the rmunicipality a reguired
3. section 127 (2) of the Municipal Finarice Management Act 56-0f 2003.

H

!
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._.Im CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA: 1996
mmm%o_: 152 of the Constitutioh mandates lecal government, among cthers, to:

« Provides democratic and accountable government for lo¢al communities.
. » Encourage the invelvement of communities and community organizations in the matters of focal government.
\THE WHITE PAPER ON LOCAL GOVERNMENT 1998
W.._.rm White Paper on Local Government (1998) puts forward for the new developmental Local Governmerit system and identifies tools for realising

m developmental local government through:

« Integrated Development plarining and budgeting;
e Performance management; and
e Working together with local citizens and partners.
Wgcz_o:ub_... SYSTEMS ACT NO. 32 OF 2000
Wﬂ:m Municipal Systems Act no 32 of 2000, Chaptér 6 enforcesthe idea of local government PMS.

MECZ_.O__u.br PLANNING AND-PERFORMANCE MANAGEMENT REGULATIONS OF 2001
‘The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. |t entails a framework that.

‘describes and represent how. the municipal cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed ihcluding the determining of the roles and responsibilities of different role players.

MUNICIPAL PERFORMANCE MANAGEMENT REGULATIONS OF 2006
‘The Local Government Municipal Performance Regulations for Bcao:um_ managers and managers directly accountable:to municipal managers

Wmmﬁm_ out how the performance of Section 57 staff will be uniformly directed, monitored and improved. The regulations address both the
mm33_0<3m3 contract and performance agreement of municipal managers and managers directly accountable to municipal managers. It further

‘provides a methodology forthe performance management system as well as criteria for performance benus payments.
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2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER

‘DEPARTMENT

‘A. MUNIGIPAL MANAGER'S OFFICE

H

W..OC.EE.”. Single window of coordination
i

‘Key Performarice Area: Good governance and pub

:Priority Area: Communications, Internal:Audit, Risk Management, Special Focus and Customer Care

ic participation

‘Outcome: Respensive, accountable, effective and efficient local government system
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\Priority Area:; Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

effective and efficient local governiment system
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:Priority Aréa: Electricity’

‘Outcorne: Responsive, accounitab

Key Performance Area: Basic service delivery

e, effective and efficient local government system

wocﬁ:ﬁ.. Improve access to basic services
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Provi | Number | Con | Comp | Const | 27,28 | R2 Devel | Specifi | Site Pro | Installat | Progre | Com {.Com | Tec
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public | high fion | certifi | nof 00.00 ntof | Report. | entand s. high repert [on | en
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lights | atha batha. by 1st
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Provi | Number | Con | Comp | Const | 05 R2 Devel | Specifi | Site Prg. | Instaliat | Progre | Com | Com | Tec
de. af‘Solar | struc | letion | ructio 000 0 opme cation Establishm' | gres | ionof | ss pleti | pleti |.24
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fightin | mast. of cate 04 one Setting out | rep. | mast and | Certl
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throu | constru. | mast High icatiG by end of of 31 | hand. | ficat
gh cted by | light Mast nfor 278 quarter. quarter. over i e.
constr | June s Lights electri by
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of Madish Madis n of of 4t
high {ato ha to house quart
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Priority Area: Roads and storm water

:Key Performance Area: Basic Service delivery

‘Outcome: Responsive, accountable, effective and. efficient local government system

W..Ocﬂv_.:” Improve access to basic services
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Upgra | Number | Surf Const: R196 Comp Completio | Pro | Comple | Progre | Com | Com
de of acin ructio 2125 letion n of gres | tionof |ss pleti | pleti
gravel | kilomete | g of n of 8.47 of Surfacing. | s Kerbs report { onof | on
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Upgra | Number | Surf | Comp | Const | 08 R130 | 01km | Comp | Progre | Completio | Pre | Comple |:Progre | Com | Com | Tec
de of acin | letion | ructio 00 letion | ss nof gres | tienof | 88 pleti | pleti ;28
gravel | kilomete | gof | certifi | nof £00.0 of reports | Surfacing | s Kerb report | onof | on
roads { rsof road | cate storm’ 0 stabili byend.of |rep {and s Roa | certif
to- internal | s water zing 2 quarter. | orts | road d icate -
surfa¢ | road coritre base sighag mark
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Number | Surf | Comp | Const R12 | O1kin | Const | Progre | Constructi | Pro. | Constr | Progre | Comi | Prog | Tec
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acce | roads | rsof road | cate | Mama 0 stabili byendof |rep | and s Roa | certif
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provi | de of acin- | letion | ding cooe letion | ss n.of gres {tionof |ss  |opleti | pleti ;.34
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TJo Upgra | Number | Surf Desig | Devel |28 REOD | Okm | Devel | Approv | Developm App | Develo | Appro | Dev | Spec Tec
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roads | rsof road | cate al incept | n and Con | desigh {n of Rep
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'Output: Improve access to basic services

Priority Area: Management Cross-Cutting Issues

‘Key Performance Area: Basic sérvice delivery

‘Outcome: Responsive, accountable, effective and efficient local government system
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| Priority Emm_ Ewmﬂm Management

'Key Performance Area: Basic Service Delivery and Infrastructiire. Development
WOEocSm__ Responsive, accountable, effective and efficient local government system

‘Oufput: Improve access to basi¢ services
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al municip | I'site | report | munig -geme | report | @ge | report | age | repcrt | age | report
“servic | al s’ pal ntof |s men | § ment | 5 mert | &
esin | landfill landfil rauni tof of of

urban | site by site by ‘cipal mun muni muni

and June June landfi icip cipal cipal.

rural 2028 2026 if-gite al laridfi tandfi

-areas: per land Il site It site

quart fill per per

ar site quart quart

per er ar

quar

ter
Provis | Percent | Man | llegal | 160% | All RGO | 100 | 100 | ilegal | 100 | fiegal | 100 | iliegal | 100 | liegal | Com
ionof |{ageof |age |dumpi |identifi | wards % | perce | dumpi | perc | dumpi | % of | dumpi | % of | dumpi | 03
‘waste. | identifie | ment | ng ed identi | ntof | ng ent | ng identi | ng identi | ng
collect | dillegal | of month | Hllegal fied |identi | month | 'of | month. | fied | month | fied | month
ion dumps | illega {ly dumpin llega | fied ly iden | ly illega | ly illega | ly
and | cleaned |1 report | g I |illega | report | fifie | report || report | | report
dispos { within dum | and cleane. dum || and d: and: dum | and dum |and
al the ps pictur 'din ping | dump | pictur }illeg |pictur | ping | pictur | ping | pictur
servic | municip es four {4) clean | s es al es clean | as clean | es
esin | ality by cluster edin | clean dum edin edin
urban | June s four | ed ps four four
and 2026 within. 4y withi clea (4} (43

Lepsle clust | nthe ned clust- clust
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muni

withi

ars

: fural - ers ers

: areas. NKump withi | cipali n withi withi

P n ty per the n the n the

_m Munici Lepe | quart mun muni muni

pality lle- er icip cipali cipali

Nku ality ty ty-

mpi per per per

Muni quar quart quart

cipali ter er er

_ ty

‘Priority Area: Traffic

‘Key Performance Area: Basic Service Delivery and Infrastructure Development

‘Outcome: Responsive, accountable, effective and efficient local government system.

MO_._.:%E“ Improve access to basjc services

To Enforc | Number | Law | Law 05 law | All ROC. 05 01 Law 02 Law 01 Law 01 Law Com

‘ensur | ement | of By- enfor | enferc | enforce | wards law enforc | law | enforc | law enforc | law enforc | 04

@ of Laws ceme | ement | ment enfor | ement | enfo | ement. | enfor | ement | enfor | ement’

‘public { road |and nt guarte | operati ceme | quarte | rce | quarte | ceme | quarte | ceme { quarte

'safety | traffic | National { oper | rly ~ -ons.on nt rly men | rly nt rly nt riy

onthe: | laws Road ation { report | Nation oper |report [t report | oper | report | oper | report

road. | and Traffic s 8, al ation | s, oper | s, atien | s, ation |'s,
promo | Act attend | Road son |.attend | atio | attend [ son |attend | son | attend
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‘ance

Traffic
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tion of | operatio. Natic | ance |ns |ance | Natio | ancer | Natio {-ance
public. | ns regist | Act nal regist- { on regist | nal regist. | -nal regist
road conduct ors conduc Road | ers Nati | ers Road | efs. Road | ers
safety | ed by and ted by Traffi’ | and onal | and | Traffi | and | Traffi | and
June. pictur | June cAct | pictur | Roa | pictur | cAct | pictur | c.Act | pictur
2026 es 2026: cond | es d es cond | es cond |es

{ ucted Traff utted Ucted

per ic per per

m. quart Act quart quart

er con or er

duect

| ed

per

: quar

ter

“To Enforc. ! Number | Law | By- 04 By- | 16,17, | ROO 04 01 By- 01 By- 01 By- 01 By- Com
‘ensur | ement | of By- enfor | laws laws 18-& By- laws By- |laws |By- |laws |By- |laws |05
‘e of Laws ceme | enfore | enforce | 12 laws | enforc | laws | enforc | laws | enfor¢ | laws | enforc
.public- | road | and nt ement | mant enfor | 'ement | enfo | ement. | enfor | ement | enfor | ement
safety | traffic | National | oper | quarte operati’ ceme | quarte | rce | quarte | ceme | quarte | ceme | quarte
onthe | laws | Road ation |y | ons nt Tly men | rly nt rly” nt rly
road. | and Traffi 5 report | -condug oper | report |t repoit | oper | report | oper | report
promo | Act s, ted by ation | s, oper | s, ation | s, ation | s,

tion of | operatio attend | June 8 attend | atio | attend | s attend | s attend
publie. | ns ance | 2026 cond jance Ins |ance |cond {ance | cond |ance
conduct regist ucted | regist | con | regist | ucted | regist | ucted | regist




duct

road | ed by ers per | ers ers ers. per |ers
safety | June arid ‘quart. | and ed |and and quart | and
2026 pictur er pictur | per | pletur pictur | er pletur
es es quar | es €S es
: ter
m,_u.zozq Area; Licensing
W._Amv_. Performance Area; Basic Service Delivery and Infrastructuie Development
‘Outcome: Responsive, accountable, effective and efficient local government system
_WOcﬁc;n Improve access to basic services
Provis | Number | Licen | Licens | 04 nla “ROO 04 |01 Licens | 01 | Licens Licens | 01 Liceps | Com
ion of | of sing | ing licensin licen |ing |lice |ing ing licen |ing | 08
licensi | licensin | of quarte | g sing | guarte | nsin | quarte quarte | sing | quarte
g g drive | rly service servi | rly q ry rty servi | Tly
servic | services | rs report |8 ces | repert | serv | report report | ces | reporf
es-far reports: and s feports repor ices, repor
driver’ | compile | vehic compil ts repo t
sand |dby les ed by comp s comp
vehicl | June June Hed com iled
es 2026 2026 per pile per
quart’ d quart
er per er
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ter

mv:oze Area: Indigents support.

x@ Performance Area; Basic Service Delivery and Infrastructure Development

WO_E.oo_Bm“ Responsive, accountable, effective and efficient local government system

W.O.&ncﬁ Improve access to basic services

_m._..o Provis | Number | Com Copy {01 All ROO |0 n/a n/a nfa Infa n/a nfa. 01 Copy | Com
-ensur | ionof | of pilati | of Indigen | Wards Indig | of 07
e Free Indigent | onof | appro {ts. ents | appro
.acces | Basic |s Indig | ved régister regist- | ved
sto Servic | register | enis’ | indige | compil er indige
free esto |s Regi | nts edand comp | nis
‘basic | indige | compile | ster | regist | approv- Jed regist
‘servic: | nt d and: grand | ed by and | erand
‘es ‘house | approve Couné ; Councit. appr | Counc
holds | d by il by oved |
Council resolu | June by resolu
by June tion 2026 Coun | tion
2026 cil by

F June

_ 2026
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Priority Arear Local Economic Dévelopment
xmw Performance Area: Local Economic Developrient
mocwooa_m”.mmmno:mznw_ accountable, effective and efficient local government system

WM.OE_UEU Implement community work programme and cooperatives suppart

i

‘Prormy | Coord | Number | Coor | Appoi | 100 All RQ0. 145 1100 { Appoi [ nfa inia nfa n/a nfa nia Com
ote inate | of dinati { ntmen | EPWP | wards EPW | ntmen 08
'share |creati | EPWP Jonof |t jobs P t

id onof |jobs | EPW | contra | created jobs | contra

‘econo | jobs | created | Pjob | cts in.30 creat | cts

mic | throug | by-June | creati wards: edby |

drowt | h 2026 on by end

hand | Expan June of the

fjob ded 2026 - 1t

.M_.Qmmﬂ_. Public guart

ion Works ar

Progr

.m amme

iPriority Area: Sport; Arts and Culture

‘Key Performanice Area: Basic Service Delivery and Infrastructire Development
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Qutcome: Responsive, accountable, effective and efficient local government system

{Output: Improve access to basic services

Coord | Number | Coor | Sport;, | 04 Al ROO 04 01 Sport; 1 01
inatio | of sport, | dinati | arts sport, Wards sport, | arts spor
n of arts'and" { onof | and arts arts | -and t,
sport, | cuiture sport | cultur | and and cultur | arts
arts activite |, ars | e culture cultur | e and
i and |s and | quarte | activitie e quarte | cult
-and cultur | coordin | cultur | rly 8 activi | rly ure
nationi | e atedby |e report | -coordin ties | report | acti
Wuc___a_m._ activifi | June activi | sand | ated coord | s and | vitie
-ng es 2026 ties | annua | by inate | annua | 8
: ! June d | coor
progra | 2026 per | progra | dina
mme guart | mme | ted
w er per
quar
: ter

Sport,

arts’
and

gcultur
-
‘quarte
rly

report
s and
anriva
[

progra.

mme

o1
spart
. arts
and
cultur
e

activi

ties
coor

dinat
ad

per

quart

er

Sport,
arts
and
cuitur
e

quatte-

rly
report
s and
annug
q

progra
mme

01
‘sport

Lants
and’
cultur
e
activi
ties
caor
dinat
ed
per
quart
er

1
progra

Sport,

arts
and
clltur
e
guarte
rly

report.
sand

annua

mme

“Com

08

WP_Q_E Area: Environment Management

me{ Performance Area: Basic Service Delivery and Infrastructure Development

wocwooamm Responslve, accountable, effective and efficient local governmeant system
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‘Output: Improve access fo basic services

To Prom | Number | Envir | Enviro’ | 04, R0O 04 01 Enviro | 01 | Enviro | 01 Envire | 01 Enviro | Com
;ensur | otion of onm | nment { environ envir | nment |envi | nment envir [ nment | envir | nfment | 10
e and environ | ental | al mentaj onme | al ron | al onm | al onm | .al

ienviro | enfore | mental | comp | compli | compli ntal | compli | men | compli | ental | compli | ental | compli
inment | ement | complia | lianc | ance | ance comp |-ance | tal ance |comp | ance- |-comp | ance

al of nce. e quarte | inspect lianc | quarte | com | quarte | fianc | quarte | lianc | quarte
‘comipl | ehviro | inspecti | inspe | rly ions. e iy plia | rly e rly e rly

jance | nment | ons ction- | report | conduc inspe | report | nce | report | inspe | report | inspe | report-

and | al conduct s ted by ction |s insp. | s ction | s ction |s

protec | legisla | ed by June s ecti s s

Eo:. tions | June 2026 cond ons cond cond

: compli | 2026 Ucted con ucted ucted

ance per duct per per

quart ed guart quart

M er per er er

quar

ter

To Prom | Number | Maint | Parks | Q9 Ward ROD 09 09 Parks | 08 { Parks | 09 Parks: | 08 Parks | Com
ensur | otion | of enan | and parks | 15;16;1 parks |‘and park | and parks | and parks | and 11
= and reports | ceof | public | maintai | 7 and maint | public | s public | maint | public | maint | public
ienviro | enforc | compile | parks | operi | nedin | 18 ained | cpen | mai | open | ained | open- | ained | open
nment | ement | d on and | space | Lebow in space | ntai | space | in space | in space

al of parks: publi | s akgom Lebo |'s ned | s Lebo | s Lebo | s

‘compl | enviro | and © maint | o wakg | maint | in maint | wakg | maint | wakg | maint.
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iiance | nment | public open | enanc | {Zone emo |enanc i Leb | enanc | omo | enanc | omo | enanc
iand | al open spac | e AB, (Zon | e owa |& {Zon | e {Zon | @
‘protec | legisla. | spaces | es quarte | FR,S) g guarte | kgo' | quarte | e quarte | e quarte
fion tions | maintain rly by AB, Irly mo | rly AB,. {1y AB, |y
compli | ed in report | June F.RS | report | (Zo |report | ER,S | report | FR,S | report
“ ance | Lebowa $ 2026 yper |s ne |s yper |s Yper |s
: kgomo quart. AB, quart quart

{Zane er FR, er er
; AB, S)
FR.8) per
i by June- quar
2026 ter
‘Priority Area; Facility Management
Key Performance Aréa: Basic Service Delivery and Infrastructure Development
| ‘Outeome: Responsive, accountable, effectiveand efficient local government system.
wocﬁcn Improve access to basic services
iTo Provis | Number | Clea | Faciliti | 40 All RGO 40 40 Faciliti | 40 | Faciliti | 40 Fac 40 Faciliti | Com
ansn_ ion of | of social | hing, | es ‘social Wards socia | es soci | es socia | es socia | es 12
‘e maint | and oper | mana |-and tand | mana | al mana | land | mana | land | mana
‘acees | enanc | commu | ation. | geme | commu com |geme |and | géme !com |geme ;com |geme
sto g and and |nt nity munit | nt com | nt | munit | nt munit | nt
.comm | mana man | quarte | facilitie y guarte | mun | quarte | v quarte | vy quarte.
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c: ity,

geme | cleaned, | age |Ty s faeiliti | rly ity |y facilit | rly facilit’
'sports. | nt operate | ment | report | cleang. ] report | facili' | report | ies, report | ies
X servic | dand of | s d and clean | s ties- |'s. clean ¢lean
recrea | esto | manage | socia manag ed, clea ed ed
tional | social | d by { and ed by oper ned, and and.
‘and | faclliti | June com June ated oper man mari
‘child | es 20286 munit 2028 and ated aged aged
care y: mana ‘and per per
Faciliti facilit ged man quart quart
es ies per age. er er
: quart d
er per
w quar

ter

‘Priarity Area: Management Cross-Cutting Issues
‘Key. Performance Area: Good governance and public participation’
mogooBm“ Responsive, accountable, effective and efficient local government system
:Output: Single window of coordination
Tor Monit | Percent | Audit | Quart | 100 nia ROO 100 | nfa nia ria | h/a 100 | Quart | 100 | Quart | Com
‘provid | or ags of | Man ! erly percant % perc | erly perc | erly 13
e effecti | Auditors audit | of ent |audit {ent | audit
:assur | venes | General' action | reporte of ‘action | of action
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s of

d

g age plan repor | plan repor
intermy | findings | ment | report | Auditor ted | report | ted
al attende Genera Audit Audit
contro | d to by I's or or
Is June finding: Geng Gene
throug | 2026 s ral's ral's
h attende findin findin
intern d to by gs’ gs
al end of atten atten
audit June ded ded
j | practi 2026 to by to by
iintern | ces end end
m”m._ of of
contre 3rd 4th
Is, risk ‘quart quart
imana er er
geme
ntand
‘gover
‘nance
To Monit | Percent | Audit | Quart | 100 100 | Quart | 100 100 | Quart. } 100 | Quart
‘provid. | or | age:of Man | erly percent. perce | efly perc perc | erly perc | erly
le effecti | intenal | age |intern | of ntof |intern | ent ent intern | ent intern
‘assur | venes | audit ment | al reporte intern | al of of al of al
ance | sof findings audit | d al audit | inter repor | audit | repor | audit
-and intern | attende action | internal audit | action | nal ted action | ted action
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;consu

dto by

audit

al plan _ n plan audi | -plan inter inter
iiting canfre | June report. | finding gs report |t repoft | nal nal
sefvic | I 2026 s atten findi audit audit
esto | throug attende ded ngs findin findin.
mana | h. d to by fo atte gs gs
igeme | intern June: per nde atten atten
intand | al 2026 quart dto ded ded
Coun | audit ar pe&r to to
icil on | practi guar per per
intern | ces ter quart quart
al er er
‘contro
Impre | Percent | Risk | Quart { 100 niz ROO 100 1100 | Quart | 100 | Quart [ 100 | Quart | 100 | Quart | Com
ve risk | age of Man | erly percent % perce | erly perc | erly perc | erly perc | erly 15
mana | risks age |risk |of ntof | risk ent |risk | ent |risk ent | risk.
geme | mitigate | ment: | report | identifi risks | report | of repert | of report | of report
nt d by &d initig risk identi identi
syste | June risks ated S fied fied
ms 2026 mitigat per priitt risks: risks:
ed by gate mitig mitig
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geme June guart d aled ated

nt, 2026 er per per per

quar quart quart

_ ter er er

To Preve | Reducti | UIF | Quart | 100 nia ROO 100 |75 Quart {75 | Quart | 100 | Quart | 100 | Quart | Com
.provid | ntion | on of WE erty percent. % perce | erly perc | erly perc | efly perc |-erly 16
‘e and UIFWE | prev | UIFW | of ntof | UIFW }ent | UIFW |ent |UIFW |ent | UIFW
iassur | elimin | as per entio | reéport | UIFWE UIF | report | of report | of repert | of report
ance | ation | appréve | n 5 “elimina WE s UiIF | s UF s UF | s
sand of d and ted by elimi WE WE WE

W.n_o:mc unaut. | strategy | elimi June nated elim alimi elimi

dting horize | by.June | natio 2026 per inat hate nate

iservic | d, 2026 n quart ed d per d per

esto | irregul er per quart quart

‘mana | ar, quar er er

geme | fruitie ter

ntand |.ss

{Coun 1| and

‘¢ilon | wastef

intern | ul

al expen

icontro | -diture

s, risk

rang

.geme

ntand
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H gover
'nance
To Expan | Number | Imiplg | Progr | 04 nia ROO 04 01 Progr | 01 | Progr | 01 Progr | 01 Progr | Com
impro | d of ment | ess reports repor | ess repo | ess. Fepor | ess repor | ess 17
; reven. | reports | ation | report | compil is report | s report. | ts report |.ts report
ug compile | of on ed on £OMp | on com | on conip | on comp |-on
base | don Reve | imple. | progre lled” |imple {pie |imple |iled |imple |iled | imple
and progres | nue | menta | ssoh on menta | don. | menta | on menta | on menta
impro. | son enha | fien of | implem progr | tion of | prog | tion of | progr | tion of | progr | tion of
ve impleme | ncem | Reven | entatio ess | Reven | ress | Reven | ess | Reven | ess | Reéven
rate of | nfation | ent ue nof on Ue on | ue on ue on ue
collect | of- strat | Entian | Reven imple | Enhan | impl | Enhan {imple | Enhan | imple | Enhan
ion Revenhu | egy ceme | ue ment | ceme | eme | cemg | ment | ceme | ment  &eme
e nt enhanc afion | nt ntati | nt ation | nt ation | nt
enhanc ‘ement of on of Strate | of
ement strateg Reve. of Reve | gy ‘Reve
strategy yona nue Rev nue rue
ona quarter enha enu enha enha
quiarter! ly basis. ncem e ncem neem
y basis ent enh ent ent
strate anc -strat strat:
gy on eme egy egy
: a it ona ona
quart strat quart guart
erly agy erly erly
! M basis ona basis basis
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rtme |t
ntal

et
spent:
per
quart
er

Com
18

Page 112/0f 186




Prepa | Percent 100%: ROQ 100 Quart. | 100 100 “100
ration | age of of % of | erly %.of % of %.:of
and implerme: implem imple | report | impl imple imple
monit | ntation entatio ment [ sen | eme ment ment
oring | of n of ation | FMC | nfati ation ation
imple | financial financi of MM on of of
menta | manage al finan of finan finan
tion of | ment .manag cial fina cial cial
the capabilit ement mana ncia man man
annua |y capabil -geme I age age
I maturity ity nt man ment ment
budge | model maturit capa age: capa. capa
t by June y bility men bility bility

fon, 2026 mode ‘maty t matu matu

'expen by rity. cap rity rity

diture June mode abili maod mod

-and 2028 |- per ty: el el

reporti guart mat per per

:ng ar urity quart: quart

‘capab mod er er

ility gl

“. per

m quar

: ter

To Ensur § Compila 01 Bid ROO 01 Copy | nfa n/a n/a,

dmpro | e tion and spegcific Bid. of

lve -adher | submiss ation _
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D. BUDGET AND TREASURY DEPARTMENT

‘Priority Area: Budget and reporting

Output: Administrative-and financial capability

mx.m_< Performance Area: Municipal .m:m:.owm__.,\_mc_:q arid management

‘Outcome: Responsive, accountable, effective and efficient local government system

To
impro
e
muric
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'8

b .
financ
jial
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reven
ue
.collect
ion,

«expen
ma:cﬂm.
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menta
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[
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t
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Appro
ved
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B+T
01
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cil by
31

May
2028
Prepa | Number | Prep | Appro | 01 nfa ROO | 01 nia n/a n/a nia 01 Appro | h/a nfa | BT
ration | of arafi | ved mSCO mSCO | ved 02
and mSCCA (onof | mSC | A A msSe
monit | complia | adjus |{ OA compli compli | OA
oring | nt tmen { adjust |ant ant adjust
imple | adjustm |t ment | adjust adjust | ment
menta | ent budg | budge | ment ment budge
tion'of | budget et tand | budget budget | tand
the prepare Counc | prepar prepar | Coun.
annua | d and il ed and ed and | cil
! approve resoiu | approv approv | resoluy
budge | d by fion ed by ed by | tion
t | council counci} council
by 28 by 28 by 28.
Februar Februa Febru
y 2026 ry 2028 ary
2026
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Mo.c,ﬁ:ﬁ Administrative and financial capability.

Outcome: Responsive, accountable, effectivé and efficient local government system

To
impro
ve
.munic:
fipality

T.muo&.

ng
icapab

Ensur
&
proper
mana
geme
nt of
assets
in
eompli
ance
with
gectio-
n &3
of

MFM.

A

Number
of

GRAP
cormiplia

nt fixed

assets
registers
compile
d by 31

August
2026

Com

pilat

on of
asset
s

regis

ters:

GRAP

-compli

ant
Asset

&

regist
er

02
GRAP
comipli
ant
fixed
assets
register
<
compil
ed 31
August
2026

n/a

RO0

01 nia

nfa

01

GRAP
camphi

ant
fixed
assets

registe
rs
compit

ed 31

August.
2026

GRA

comp
flant
Asse

regist.

ar

n/a

nfa

01

GRA

com

pliant

fixed
-asset

regis
ters
com
piied
bi-

annu
al

GRA.

com
pliant
Asse
ts
regis
ter

B+T
06

Page 120 of 186




Priority Area: .m...c..v_uE o:mm: management

Output: Administrative and financial capability

M.xmw Performance Area: Municipal financial viability and management

wocﬁoogm” Responsive, accountable, effective and efficient local government system
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Woc.ﬁcn Administrative and financial capability

MHXm..{. Performance Area: Municipal financial viability and rhanagément

M”OEoo.Bm., xmmvo:mmcmq accountable, effective and efficient local government system
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1 Priority Area; Revenue management

W_xm_.< Performance Area: Municipal financial viability and management

‘Output: Administrative and financial capability

WOEHOBQ mmmnozmzm_ accountable, effective and efficient local govemnment system
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M?_czq Area; Management Cross-Cutting Issues

‘Output: Single window of coordination

me_.x._umao.ﬂam:om.?mm_, Good governance and public participation

‘Outcome: Responsive, accountable, effective and efficient local government system
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\Priority Area: Local Economic Development

wx@ Performance Area: Local Economic Development

:Outcome: Responsive, accountable, effective and efficient local government system

Output: Implement community work programme and cooperatives support
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‘Priority Area: Integrated Developmernit Plannihg
‘Key Performance Area: Good governance and public participation

‘Outcome: Responsive, accountable, effective and efficient local government system
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WOEooBm” Responsive, accountable, effective and efficient local.government system.

.Output. Single window. of coordination
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F. CORPORATE SERVICES DEPARTMENT

Wo.c:_ucw Administrative and financial capacity

m_unozﬁymm_m“ 5.3:..:&6; 0.033:.:_0303 and Techndlogy

_,M..xm« Performance Area: Municipa! institutional development and transformation

Wocﬂoo_ﬁm“_ Responsive, accountable, effective and efficient local government system

Page 154 of 186

To Imple | Percent | implem | Quart 100% nia ROO {100 | 100% | Quar 100% | Quarte | 100% | Qua | 100  Quar | Cor
provide | ment | age of entatic | efly of % of terly | of rly of terl | %of |terly |p01
‘effective | munici | mSCO | nof mSCC | mSCO mSCO | mSC | mSCO | mSCO | m8C |y mSC. | mSC
-and pal A integrat | A A A OA A A OA | mS | OA |OA
‘efficient | Integr | module | ed report | module. modul | repor | modul | reporis modu | CO | mod | repor
_. ated |s electro | s s es ts es les A jues |t§

Eigatr | implem | nic {assets. (asset {asset (asse. | rep | (asse

onic énted | manag manag S s s grts | ts
ithe Mana | by June | ement ement manag manag mana man
‘municipa | geme | 2026 system. module ement emant geme age:
ity ' nt 5 and 1 -modul modul n ment
Syste debt eand e and modu mad
: mo manag debt: debt le ule
(EMS ement ‘manag manag and and




module erfient ement debt debt
s) modul modul mana man
implem es) es) geme. age
ented imple imple nt. ment:
by June mente mente moedu mod
2028 d per d per fes) ules)
quarte quarte imple implé
r r ment ment
ed ed
per per
quart quart
" er er
.W._u.zoﬁ@ Area:Legal services

mx&. Performange Area: Municipal institutional development and transformation

| moﬁ.ooa.m.” Responsive, accolntable, effective and efficient local governmierit system

M.O..c%c.w Administrative and financial capability

T 100% 100%. 100% ] Copies | 100% 100
iprovide of of of of of %.of
flegal Contrac Contra: Contra | develo. | Contr Contr

Page 155 of 186




Contrac

‘acts

cped

support | legal ts ped 1s. éts oped | cts. ped acts | dev
ito the matter | develop | ts contra | develop develo | contr | develo | contra | devel | elop | devel i contr
‘municipa | s, ed. on cts ed on ped on | acts. | pedon | cts oped |{ed |oped | acts
lity draft | a@ppdint appoint appoin appoin on cont | on
and ed bids ed bids ted ted appoi | ract | appoi
_ interpr | by June by June bids’ bids nted |s nted
et 2026 2026 per per bids bids
m contra guarte quarte per by
cts. r f quart Jupe:
and er 2026
legisla
w fions
and
ensur-
e legal
compli
: ance
ﬂ.o. To Percent | Litigatio: Litigati { 100% n/a ROO 100 | 100%. | Litiga | 100%. | Litigati | 100% | Litig- | 100 Litiga | Cor
vaasam advice | ageof [ ns on manag % manag. | tion mahag | on mana { atic | % tion p 03
legal on manag mana | ement {01 | ement | Man | ement | fanag | geme | n man | man |
'support | legal | ement geme. | of case | of age |of ement | ntof | man|age | age
to the matter | of ni cases’ 5 cases | ment | cases | registe | cases {.age | ment | ment
s, cases institute finali | institut institut { r institu | men | of

Page 156 of 186




Wssaoﬁm. draft institute registe | d or zed, | edor | regist | edor tedor | T .case | regist
ity and dor r defend 1 defend | er defend -defen | regi |:s er
interpr | defend ed by instit | ed per et per ded ster | instit
et ed by June uted | quarte quarte per uted
! contra | June 2026 agal |1 r quart or
_ cis 2026 st er defe
i and the nded
legisla muni ‘per
tighs cipal quart
\. and ity er
ensur and

m e legal 01
compli instit
ance uted
by
muni

cipal

ity}
Priority Area; Human Resource
‘Key Performance Area: Muricipal institutional development and transformation

Page 157 0f 186




wocﬂ.vcw Adminiistrafive and financial capability

‘Outcome: Responsive, accountable, effective and efficient local government system
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ve r of tOHS |ance | OHS OHS | danc | OHS |ance |OHS |{nda | OHS: | danc | p 09
_ coordi | OHS inspecti | registe | inspecti inspec. | e inspec | registe | inspe | nce |inspe |é&

| efficientt | nation | inspecti | ons rs-and | ons tions’ regist tions rsand | cfions | regi. | ction | regist
y recruit | of ons. OHS | condugct condu | ers condu | OHS {wond |ster |[s ers
:and health | conduct inspec: | ed by cted and | cted inspec | ucted | s cond | and
‘retain and ed on tions. on OHS | on ‘on and | ucted | OHS
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safety

June

icompste. muricip’ Munici | inspe | Munici. | tiohs Munic | OH | on
nt activiti | al s 2026 pal ction | pal reports | ipal | S Muni | ction
thuman | es projects Project | & Project Proje | insp | cipal | s
icapital by June sper | repor | §pet cts ‘ecti. | Proje | repor
and 2026 guarte | is quarte per {ons |cts ts
isound T r guart | rep. | per
Jabour er orts { quart
‘refations. er
To Imple | Percent | Implem | Emple | 100% nfa ROC | 100 | 100% | Empl [100% | Emplo | 100% | Em | 100 | Empl | Cor
‘effectivel | menta | age entatio | yee implem o imple | oyee | imple | yee imple | ploy | % oyee. | p-10
y and tion implem | nofthe | wellne | entatio mentat | welin | mentat | weline | ment | ee | imple | welln
efficlentl | and entatio | employ | ss n of the. ion of | ess ion of | ss ation {well | ment | ess
y recruit | coordi | nofthe | ee Report | employ the Repo | the Report | ofthe { nes !ation | Repo
and nation | employ | wellnes | s ee emple | s gmplo | s empl |s of rts
‘retain of ge s welines: yee yee oyee | Rep | the
C Emplo | welines | interve ] welline weline. welln | orts | empl

yee s ntions interve 5§ 58 ess oyee.

wellne | interve ntions interve interve interv welln

5% ntions by June ntions ntions entio ess

Interv | by June 2026 per per hs interv

ention 1 2026 quarte quarte per entio

s r F guart ns

ar per
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To

_ Imple | Numbe | Conduc | Emplo | 02 ROC |04 01 Emp! | nfa nfa 01 Em | nfa n/a
‘effectivel | menta | rof t yee employ emplo | oyes empl | ploy

'y and tion ‘amploy | employ | weline | ee yee welln oyee | ee

efficient! | and e | ee S5 ‘wellnes weline | ess welln | well

'y recruit | coordi | 'wellnes | welines: { Report | s 55 Repo ess | nes

m“m:a_"_ nation | s S sand | campai campa | ris camp | s

refain of campai | activitie | Atted | gns igns and aigns | Rep

‘comipete. | Emplo | gns 5 ‘ance | conduct -cohdu | Aften corid | oris

nt yee | conduct registe | ed by cted |danc ucted | and

‘human | wellne: | ed by rs June per e per | Atte

capital ss’ June 2026 quarte | regist quart ! nda

‘and Interv | 2026 r ers er nee

:sound ention regi

{abour 5 ster

relations s

To Recrui | Percent | Staff Appoi | 100% ROO |62 |100% {Appe | 100% | Appoin | 100% | App | 100 | Appo
‘effectivel | tment | age of | recrult | ntmen | filling of %po | filing | intme | filing |tment | filing | oint | % intme
y-and of funded | ment |t funded gitio |.of nt of letters | of men | filling | nt
mmm_o..mm:.n_ compe | vacani letters | vacant ns funded | letter | funded funde |t of letter
yrecruit | tent position position’ filled | vacant | s vacant d fund | s
‘and huma | s filled s filled. positio positio vacan ed
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by June.

by June

retain n ns. ns t lette | vaca

.compete: | capital | 2026 20286 filled filled positi | rs nt

nt per per ons positi

ihuman quarte quarte- filled ons

icapital r r per filled

:and quart per-

isound er guart

labour er

relations

To imple | Numbe | Cascad | Signe | 2520f |nfa ROO. | G nfa nfa  |nfa nfa n/a nfa | 252 | Sign | Cor
ieffectivel | menta | rof ingof |d ‘employ of ed p13
iy-and tion of | employ | PMS to | perfor | ees empl | perfo i
efficient! | individ | egs: the mance | singed oyee | rman |
Wy recruit. | ual singed | lower agree | individu 5 ce

‘and. Perfor | individu | levels. | ments | al singe | agre
retain mance | al perform d eme
‘compete | Mana | perform ance indivi | nts

nt geme |.ance agreem ‘dual

human | nt agreem ents by perfo

‘capital Syste | ents.by June rman

‘and m June 2026 e

sound 2028 agre

| ame
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.

labour
relations

nis
by
June
2026

Jo
effectivel
v and
iefficient]
¥ recruit
:and
retain

nt
‘human
‘capital
and
sound
labour
relations

‘compete-

“Imple

menta

tion of

individ
ua
Perfor

mance.

Mana
geme’
nt
Sysfe
m

‘Numbe

r of job:

deseript.

ions
approv
gd by
job
evaluati
en

committ

ee by
June
2028

Develo
pment
of job

deseript

ions

Appro.

ved

job
descri
ptions

252 of
individu
al job
descript
ions
sighed
by June
2026

n/a

RCO | 184 |'n/a

n/a

n/a

nig

nfa

hfa

3

252
of
indivi

dual

job

desor

iption

signe
dby
June
2026

Appr
oved
job
deser
iption

Cor
p14
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_Nuw.:_o_,_aﬁ.?mm” ya.:..__:azmzo:..m:_u.v.o.;. -

Output: Administrative and financial capacity

ﬁmz Performance Area: Municipal institutionat development and transformation

‘Outcome; Responsive, accountable, effective and efficient local government system.

To Provi | Numbe | Securit | Securi | 12 nfa ROO | 12 03 Secu | 03 Securit | 03 Sec | 03 Secu | Cor
‘prevent. | de rof ¥ ty security securit | rity securit |y Securi | drity | secur | rity p s
thef, m.acza security | Manag | Mana | reports y Man |y Manag | ty Man | ity Wary
losses secirt | reports ement | geme | compile reports | age | reports | ement | report | age | repor | age
and Q _ compile | service | nt | dby 83@: ment | compil | Report | s mei | ts mant
iphysical .| dby s Report | June ed per | Repo | ed per | s compi |t comp ¢ Repo
Karm. SEVIC | June s 2026 quarte | ris quarte led Rep | lled rts
W_ eto  |op28 r r per |orts | per
: alt . quart quart

munic er er

ipal

premi

ses

and
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VL

_ emplo
m yees
To Provid | Numbe | Instaliat | Paym | 03 17, | R11 |02 nfa nfa h/a nfa nfa. nfa | 03 Pay | Cor
prevent | e F of ionof | ent Sateliit | 18& | 500 Satel | ment | p16
theft, sound | satellite | surveill | certific | e 20 00,0 lite certifi
losses securit | offices | ance | ate offices 0 office | cate
M.m:a y (Cultur | camera (Cultur 8
\physical | servic |al,  |s al, (Cult
tharm. e to all | Technic Technic ural,
munici | al & al & Tech
pal Laridfill Landfill nicai
premis | site) site) &
esand | fitted fitted Land
emplo | with with ill
yees | surveill survelll slte)
ance ance fitted
camera camera with
s by sby surve
Juhe June ilanc
2025 2025 e
came
ras
by
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m June

w 2025

To Acquis | Numbe | To Purch | 02 nfa R4 4 {100 | nfa nia nfa n/a nfa nfa |02 Purc | Cor

‘provide | ition.of | rof acquire | ase newly 305 | % new! | hase. | p17

iauxiliary | new | newly | new orders | acquire 95,2 y order

isupport | munici | acquire | flest: and d 9 acqui | s and

services | pal d fleet invoic | municip red | invoi

to all fleet | by June es al fleet muni’ | ces

‘departm 2026 by June- cipal

ents 2026 fleet

; U<

. June-

_” 2026

‘Provide | Provisi | Percent | Record | Report 100% ria ROD | 160 | 100% | Repo | 100% | Report { 100% | Rep {100 | Repe j Gor

‘'sustaina | en ageof |s on of filed Y offiled | rton | offiled | on of ort | %of [rton jp18

‘ble and filed -thanag | corres | corresp corres | corre | corres | corres | filed | an. | filed | corre _

irecords | imple {cdrresp | ement | ponde | ondenc ponde |spoh | ponde. | ponde | corre | corr | corre | spon
'‘manage | menta | ondenc nces | es nees denc | heces nces spon tesp | spon | denc

iment tion of | es filed’ receive recelv | es recelv | filed denc | ond |‘'dénc: | és

‘services | sound | receive dinthe edin | filed | edin es enc |es | filed

record | dinthe registry the: the receiv | es | recel

s registry with registr registr edin | filed | ved

_ mana. | with referen y with y with the in the
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geme | referen ce refere refere regist

nt ce. number fice nce ry _

servic. | number s within numbe numbe with with

Bs s Within 30 days rs rs refere refer

: 30 days within within nce ence

30 30 riumb aum

days days, ers bers

within ‘withi

30 n30

days ‘days

.M_u:o_‘;e«?mm.n Counci! Support

‘Key Performarice Area: Municipal institutienal developmentand transformation

Moc_ﬁoamu 'Responsive, accountable, effective and efficient local government system

‘Output; Administrative and financial capacity

M._._.o Coordi | Numbe | Coordin | Attend | 07 nfa | RO0O {07 101 | Atften |02 Attend | 02 Atte | 02 Atten | Cor
ncoura | nation {rof ationof | ance | council councit | danc § council | ance counc { nda | coun | danc | p 19
egoad | of council | council | registe | mestin meetin | e meetin | registe | il nce | cil e

.governa | counci | meetin rs and | gs held gs regist | gs rsand | meeti | regi | meeti | regist

ince and | land gsheld | held ers held ngs steér | ngs érs
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L

commi

public by June | meetin | minute | by June per and | per minute | held | s held _

participa | ttees 2026 gs ] 2026 quarte | minut | quarte | s per and i per minut _

‘tion meetin r es r guart | min | quart | es _

! gs per er utes. | er

institut

. ional
calend
ar

To Coordi | Numbe | Coordin | Attend. | 12 n/a ROO |12 03 Atten | 03 Attend | 03 Atte- | 03 Atten | Cor

mm:oocﬁ_m nation | rof ationof | ance Exco Exco danc | Exco ance Exco | nda | Exco | danc p20 ¢

ge good | of Exco Exco registe | meetin’ meetin | e meetin § registe | meeti | nce | meeti | &

igoverna | counct | meetin | meetin | rs and | gsheld gs regist | gs rs-and | ngs regi | ngs regist

ince-and | land | gsheld | gs mifute | by June held ers. | held minute | held | ster | held | ers

mv:c__n commi | by June ] 2026 per and per s per ] per and

participa | ftees | 2026 guarte | minut | quarte. quart | and | guart | minut

 tion meetin r es r ar min | er es

: gs per lutes

institut
ional
calend
ar
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I
To Cootdi Attend | 72 12 Atten | 12 Attend |12 } Atten | Cor
‘gncoura | natien ‘ahce | portfoli portfoli { danc | portfoli | ance portfo portf | danc. | p.21
‘ge-good | of registe | o o} e 0 registe | lo olio |&
‘governa | counci rand | committ commi | regist | commi { rand | com com | regist
negand | 1and Minute | ee ttee er ttse: Minute | mitte: mitte i er
‘public commi s meetin meetin | and | meetin | s e G and
participa | ttees gs held gs | Minut | gs meeti meetl | Minut
tion meetin by June beld |es | teld ngs ngs | es
gs per 2026 per per held held
institut quarte quarte per peEr
jonal r r quart quart

calend er -ar

ar
To Coordi Attend | 12 03 Atten | 03 Attend | 03 Atte | 03 Atten | Cor
:encoura | natien ance | reports reports | danc | reports | ance report | nda | repor | dan¢ | p22
| ge good | of registe | compile compil i e compil | registe. | s nce | ts e _
governa | ward rand don edon |registjedon |rand |compi|regi | comp | regist
nceand | commi Minute | co-. £o-- er ¢co- Minute | led- ster |iled |er
public ttee g -ordinati ordinat { and | ordinat | s on and | on and
'patticipa | meetin on of jon of | Minut-| ion of co- Min | co- | Minut
tion as ward ward es ward: ordin | utes | ordin | es

held committ commi commi ation ation’

as per ee. ttee ttee of of
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annual

meetin

meetin

meetin

ward

ee ward
calend | meetin gs by gs per gs-per com com
ar gs by June guarte quarte mitte: mitte.
June. 2026 r P e e
2026 meeti meeti
ngs ngs
per pér
quart quart
er er
iTo Coordi | Numbe | Coordin | Ward | 01 nfa ROO nia nfa 01 Ward nfa n/a | n/a n/a Cor
‘encoura | nafion | rof ~ate’ commi | ward ward | commi p23
igegood | of ward |'ward |iee | committ cornmi, | tiee
‘governa | ward | committ | committ | confer | ee ttee confer
ineeand | commi | ee ee ences | confere confer | ences
‘public ttee confere | confere | Report | nce ence Réport
participa. | meetin | nces nce and coordin coordi | and
‘tion gs coordin attend | ated. by nated | attend
held ated by ance | June by end | ance
“ as per { June registe | 2028 of 21 | registe

annual | 2026 r quarte |r

calend r

ar
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To Coordi | Numbe | Coordin | Ward | 03 nfa | RO0 |0 o
.enceura | nation | rof ation of | farum | ward ward

ge.good | of ward ‘ward report | forums forums
i governa |'ward | forums |forums |.and coordin coardi
m:om and | commi { coordin attend | ated by nated
:public ttee ated by ance | June by end
iparticipa | meetin | June registe | 2026 of 1t
tion gs ‘2026 r guarte
held T
as.per
m annual

calend’

ar

nfa

nia

0%
ward
forum

coord
inate
d by
end
of 3¢
quarf
er

o1
ward
foru
ms
coor
dihat

ed by

end
of 4
quart
er

Ward

foru

m
repor
tand
atten
danc
e
regist
er

| Cor ..

D24

W,vzoza_._\pamﬂ Management Cross-Cutting (ssues
‘Key Performance Area: Municipal institutional development and transformation
Wocﬂnogm” Responsive, accountable, effective and efficient local government systeim

i

.Mocﬁcw. Administrative and financial omvmoﬁ
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To Monite | Percent { Audit Quart | 100 nfa ROQ 100 !nfa nfa nfa nfa 100 Qua | 100 Qiuar | Cor
M.v_aiam r age of | Manag | erly percent % perce | rterl | perc. | lerly | p25
‘assifan. | effecti | reporter | ement | audit | of ntof |y ent Auvdit
ice and venes | Auditor action | reporter report | Aud | -of actio
iconsultin | s of s plan audit - er it repor | n

g intern | general report | general audit- | acti. | ter plan.
services | al s s gener | on | audit | repor
to .contrel | findings findings als | plan | - t
manage | s attende attende findin [ rep | gene

‘ment throug | dto by d to by gs ort |ral's

and i h June June atten findin
‘Council | intern | 2026 2028 ded gs

on al to per atten

internal | audit quart ded
icontrols, | practic er to

_ﬁmW es per

‘manage quart

ent er

‘and

‘governa

'nce
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To Monito. | Pefcent | Audit Quart. {100 nfa ROO | 100 | 100 Quar- | 100. Quarte § 100 Qua | 100 Quar | Cor
s provide | r ‘ageof | Manag | erly percent % percen | terly | percen | rly perce | rtetl | perc | terly | p26
assuran | effecti | reporter | ement | intern | of tof inter | tof interna §{ ntof 1y ent | inter

i .ce.and venes | internal al reporter report | nal report | laudit | report | inter | of hal
consultin | s of audit. audit- | internal er audit | er finding. | er nal | repcr | audit
g intern | findings finding | audit interna | findin | interna | s intern | audi | ter findin
'services al | attende s findings laudit | gs laudit | report jal |t inter | gs
o, control | d to by report | attende finding | repor | finding audit | findi | nal repor
imanage |s June dto by S t S findin | ngs | audit |t
iment throug | 2026 June attend attend gs rep. | findin

:and h 2026 ed per ed per atten [ort |gs

‘Council | interri guarte quarte ded ‘atten

‘on al r r per ‘ded
internal | audit quart per
‘contrals, practic er quart

‘risk es er

.“Em:m@.m

‘ment

:and

‘governa

ince
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Impro | Percent Quart | 100 400 | 100 Quar | 100 Qua. | 100
impleme | verisk | age of erly percent % percen {'terly | percen rterl | perc
Hild mana. | identifie risk of tof risk | tof y ent
‘Enterpris | geme | d fisks report | identifie identifi | repor | identifi risk |of
‘e wide nt mitigate d risks ed t ed rep | ident
Rigk. syste | dby mitigate risks risks ort | fled
Manage | ms June d by mitigat mitigat risks
‘ment. 2026 June ed per ed per mitig
; 2028 quarte quarte ated

r F per
guart

er
Compil Specifi | 01 01 | 01 Spec | n/a. nfa | nfa
ation cation | Specific Specifi | ificati
-and and | ation cation | on

submis proof | complle compil | and

sion of of d and ed and | proof

the submi | submitt ‘submit | of

specific ssion | edto tedto {.subm
: -ation to to SCM sC issio
SCM SCM | by by nto
Wnit by Unit Septem Septe. | SCM
Septem Unit
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mber

ber ber

2025 2025 2025

To Preve | Percent | UIFWE | Quart: | 100 nfa ROO 100 |75 Quar | 75 Quarte | 100 Qua | 100 | Quar | Cor
provide ntion. | age of | prevent | erly ‘percent % percen | terly | percen | rly perce | rter] | perc |terly | p20
-assuran | and UIFWE |ionand | UIFW | of tof UIF  |tof UIFW ntof |y ent | UIF

ce and elimin | reducti | sfiminat | report | UIFWE UIFW | W UIFW | reports | UIFW | UIF | of W
consuitin | ation | on as iof ] eliminat E repor | E E W UIF repor

g of per ed by elimin | ts elimin elimin [rep | WE |ts

iservices | unaut. | approv. Jung ated ated ated | orts | elimi

ito horizé | ed 2026 per per per nate

manage | d, strateg quarte guarte quart d per

‘ment irregul | v by r r er quart.

-and ar, |June er

Council | fruities | 2026

:on s and

internal | wastef

icontrols, | ul

irisk expen

imapage | difure
iment- _
‘and

‘governa

nee
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A Quarters: -

Quar

.Oo.ﬂ

To Expan | Percent | Financi | Quart | 100%. ROO 100% | Quar | 100% | Quarte | 100% 400

improve | d age of | &l erly: of of terly | of riy of % of [terly |p30

: ici reven |implem | manag | report. | implem imple. | repor | imple | reports | imple |y imple  repor
ue entatio | ement |son | entatio mentat | tson | mentat | on ment |Tep | ment | tson

_ base | hof FMCM | nof ioniof | FMC lionof | FMCM | ation |orts | ation | FMC

‘planning | and financia M financia financt | MM { financi | M of on | of MM

! improy | 1 ] al al financ | FM | finan

revenue. | e rate | manag manag manag manag ial CM | cial

collectio. | of ement ement ement ement mana | M | 'man

n, collect i capabili capabili capabi capabi -geme age-

expendit | ion ty fy lity lity nt ‘ment

‘ure and maturit maturit maturit mafurit capa. capa

réporting y model y model y y bility bility

icapabifit by June by June model model matur matu

y 2026 2026 per per ity rity.

quarte quarte ‘mode mod.

r r | per el

quart per

er quart

- er

w
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Revenue

Service
charges -
Waste

H
i
i
i

Em:m.mw;._mmn

625
008.

0o

825
boa.
00

625
008.
0o

625
008.
06

625
008.
0o

825

00

aes.

625
008,
00,

625

008.
00

825

008..

00,

825

0o8.
0o

625
oo8.

o0

Sale of

Goods and .
Rendering of

Services

16
660
955.
0o

16
560
955,
00

16
680
955.
00

16.
BB0

9585..

o

18
660

085,.

00

16
660

00

g55.

16
660

955..

00

16
650

955.
06

16
860
958,
00

16
660

955

00

16

B60

955.
00

18
660
955.0

Agency
services:

924
796.
00

924
796.

0o

924
796.
00

§24
796.
00

924
796.
G0

924

0o

796.

924
796.
00

924
798,
G0

924
796,
0o

624

798.
0o

824

7986,

00

3824
796.0
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Interest 339 339 339 339 330 333 339 339 339 339 339 339
earned from | 344, 344. 344, 344, 344, 344. 344. 344, 344, 344. 344, 344.0
._Nmnm?m.._u“mm. 00 o0 Qo o0 00 go 06 00 00 00 0D O
Interest 2 2 2 2 2 2 2 2 2 2 2 2296
camedtror] | 295 265 205 206 295 208 266 208 25 20 2% 3920
Gurrentand | 392 302. 392, 392. 392, 392, 392, 392 392. 392, 392, 0
Non-Current | %0 00 00 00 00 00 00 00 00 0 0o
Asset i
R 25 29 29 29 29 29 29 23 29 75 29
Rental frori | 308: 308. 308, 308. 308. 308, 308, 308, 308. 308, 308. 308.0
Fixed bmmmﬂm 00. 00 Qo 00 0o 0o Q0. 00 oo Do 00 0
Licencs and 415 415 415 mmm. mmm. Nmm. 415 415 415 mwm. Nmm‘_ ma‘o
permits . | 4 00 00 00 00 00
T 1 1 1 1 1 1 1 1 1 1 1 667
o ! 6687 867 867 667 667 667 667 867 867 667 867 328.0
Operational | 328, 328 328, 328, 328, 328. 328. 328, 328. 308, 328, 0
Revenue (4]0} alay 00 o0 00 oo oo 00 00 00 00
ZQ:' . - - - - - - - - - - = had
Exchange
Revenue
Property 3 3 3 3 3 3 3 3 3 3 3 3288
rates .wm.m 288 Nmm” Mmm 288 M.mm.. 288 288, 288 288 288 330.0
330. 330. 330. 330. 330. 330, mmo 330, 330; 330. wwc 4]
_ oo oo 00 Do og oo Qo 00 00 Q0 00
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BE 1 T 1 N T 1 T T 1 1 7058
Fines, . | 088 058 058 058 058 058 058 058 058 058 058 598,0
penalties and | 598 598. 598, 508. 598. 598. 598. 598. 598. 598, 598, 0
forfoits 1| 00 00 60 00 00 00 00 80 60 00 fi)o)
38 o8 58 38 28 28 28 28 78 28 28 28
Transfer and | 303 303 303 303 303 303 303 308 303 303 303 303
subsidies - | 227- 227. 227. 227: 227. 227. 227. 227. 227. 227. 227; 227.0
. oo oo 00 0o 00: oo 00 00 oo 00 oG i)
G.u.m.._ﬁ__uﬁm:mw
1 1 1 1 1 1 i 1 1 ¥ 1 1277
277 277 277 277 277 277 277 277 277 277 277 144.0
Interest 144, 144, 144, 144, 144, 144, 144, 144 144, 144, 144, 0
o 00 0o oo oo 00 8] 00 0o 00 0o oo
Gainson | |8 B 6 5] 6 6 6 B & 6 8 6
disposal of, | 142. 142. 142. 142, 142, 142, 142; 142, 142, 142: 142. 142.0
Assets ;100 00 00 y 0o 00. 0o GO 00 Qo 0g 0
Other gains - - - = - - R - - " - .
Transfers 5 5. 5 5 5 5 5 5 5 5 ) 5736
and : 361 361 361 736 .\wm 736 361 361 361 .N.w.m.. 738 000.0
m:mm_&mm v 0Qo, oog, 000. 0o0. oo.o... 000. .Ooo. 000: 000. 000. 000. 0
capital . | 00 00 00 00 00 00 00 00 00 00 00
(monetary |
allocations)
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ons

A

of Oper

ating
Sen

ERlefE: R
Vote 01 - . .
Executive | 4 4 774 774 “ 774
L {774 ; a0 00 774 774 774 o
C | 412 412.0 412 . . 412. 412 412,
.| .00 0 00 00 00 00
Vote 02 - | 1 1 1 1 1 q 1 1 988 1 1-088
Municipal | | 888 1988 988 088. 988 088 088 988 877:G 088 6770
Manager | | 677 677.0 677 677 677 677. 677 677. 0 877. 0
00 0 .00 .00 00 00 .00 00 00
Vote 03 - 7 7 480 7 7 7 7 7 7 7 490 7 7490
Corporate | | 480 B535.0 490 480 490 490 490 490, 535.0 480 535.0
Services. 535 0 535 535 535. 535: 535 5385, 0 535. 0
” 00 .00 .00 .00 00 .00 00 s}
Vote 04 - | 10 10 10 10 10 10 10 10 10 10 10
Budget And 082 089 089 089 089 089 089 of:3¢ 089 089 089
Treasury @ | 605 605.0 605 605 605 605. 605 605. 605.0 805. 605.0
m 00 0 .0 .00 00 00 00 80 0 00 ]
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-

. . ! . 395.0
Services | | 395 0 395 ] 395 395 395. 395 395, 0 395, 0

| a0 oo 00 .00 00 .00 00 00

T2 2563 2 2 563 2 2 |- 2 2 2 2563 2 2 563
Vote 06 - . | 563 4790 563 479.0 563 563 563 563 563 479.0 583 479.0
Planning And | 479 0 479 0 479 479 479. 479 479, 0 479, o
.n:m.f_m_n:u:,_m..mw_.ﬂ .0G 00 00 00 0o 00 00 00
Vote 07- . |8 6 353 8 6 353 8 6 |- 8 6 6 6 353 6 6 353
E*Bm.:p:oﬁ.:,._.m 353 359.0 353 3590 353 .m.m.m 353 mmm 353 358.0 353 358.0
Dme_.m_o—u_.nmm._m 359 0 359 0 359 mmm mmm ) mmm m..mm, o 358. 0

o P01 .00 00 -00 .00 0o .00 1¢] oo
TOTAL . | 39 39 38 39 39 39 |- 39 39 39 39, 39 39
848 848 B48 848 848 848 848 848 848 ‘848 848 848
.| 482 462.0 462 462.0 462 462 462, 462 462. 462.0 462. 482.0
; .00 o oo 0 .00 .00 00 .00 0o ) ao 0
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Execltive w
And ;
Council
Vote 02 - 160 150 150 150 150 150 150 150 150 150 150 150
Municipal | 000 000, 000. 000.0 000. 000. 000. o0, 000 000. 000. 000
Manager : | .00 00 00 0 00 0o 00 0o 00 00 00 .00
Vote 03 - | | 965 985 965 985 965 965 "985 965 985, 965 965 965
Corporate | | 079 079. 078. 079.0 079. 079. 079. 078, 079 079. 078. 079
Services | | .00 00 0o 0 00 00 00 00 00 00 00 00
<0.nm Dh. - : - _ - o - - - - - - - -
Budget And
Treasury
Vote 05~ | Z 3 2 7793 2 2 2 ) 3 7 ) 2
Community, | 793 793 793 053.0 793 793 793 793 793 793. 793 793
Services | | 053 053, 053.. 0 053. 033, 053, 058 053 0853 053. 053
| .00 00 00 00 00 00, 00. 00 oD 00 .00
Vote 06- |1 1 1 1033 1 1 1 T K 3 1 T
Planning 033 033 033 000.0: 033 033 033 033 033 033 033 033.
And . | ‘000 000. 000. 0 000. 000. 000. 000. 000 000. 000. 000
Developme; | .00 0o 00 00 .00 00 00 .00 00 00 00
nt
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Vote07- | 120 20 20 20 20 20 20 20 20 20 30 20
infrastructy | 022 022 022 022 022 022 022 022 022 022 022 022
re L | 451 451, 451, 451.0 |7 451, 481. 451, 451. 451 451. 457, 451
Developme! | .00 00 00 0 00 0o 00 00 00 00 00 00
nt m

TOTAL 74 24 24 . 24 74 24 24 24 24 24 24

963

583

963
583.
0o

983
583.
co

24
963
583.0

963

583..
00

963
583.
00

983
583.
00

963
583.
0o

863

583

‘963

583.
00

963

‘583,

00

863

583
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